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Profit and Loss Summary

Jan - Dec 2025

Total

Jan - Dec 2024 (PY)

REVENUE

4000 Direct Public Support 7,935.00 7,886.00

4300 Program Income 160,485.25 166,625.18

Total Revenue 168,420.25 174,511.18
COST OF GOODS SOLD

50000 Annual Conference Expenses 2,686.20

Total Cost of Goods Sold 2,686.20 0.00
GROSS PROFIT 165,734.05 174,511.18
EXPENDITURES

5000 Program Expenses 160,921.59 156,611.73

6000 Management and Administration 12,484.27 14,487.00

Total Expenditures 173,405.86 171,098.73
NET OPERATING REVENUE -7,671.81 3,412.45
OTHER REVENUE

4030 Gifts in Kind - Goods and Services 4,500.00

FAl Revenue Share 20,452.51

Total Other Revenue 20,452.51 4,500.00
OTHER EXPENDITURES

6001 InKind Goods & Services Delivered 4,500.00

Total Other Expenditures 0.00 4,500.00
NET OTHER REVENUE 20,452.51 0.00
NET REVENUE $12,780.70 $3,412.45




Balance Sheet Comparison

As of Dec 31, 2025

Total
As of Dec 31, 2024 (PY)

ASSETS
Current Assets
Bank Accounts
1001 T. D. Bank 4514 Operations 21,877.67 54,812.03
1002 TD Bank 4533 Conference Registration Account 53,819.16 5,625.00
1003 Paypal Bank 75.00 0.00
Total Bank Accounts 75,771.83 60,437.03
Other Current Assets
1200 Inventory Asset
1201 Conference Merch 0.00 2,686.20
Total 1200 Inventory Asset 0.00 2,686.20
1220 Undeposited Funds 0.00 75.00
Total Other Current Assets 0.00 2,761.20
Total Current Assets 75,771.83 63,198.23
Fixed Assets
1300 Furniture and Equipment 0.00 1,066.20
Total Fixed Assets 0.00 1,066.20
TOTAL ASSETS $75,771.83 $64,264.43
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2500 Deferred Revenue
2501 Prepaid Conference Registration -1,273.30 0.00
2502 Previous Conference Credits 6,918.80 6,918.80
Total 2500 Deferred Revenue 5,645.50 6,918.80
Total Other Current Liabilities 5,645.50 6,918.80
Total Current Liabilities 5,645.50 6,918.80
Total Liabilities 5,645.50 6,918.80
Equity
3000 Opening Balance Equity 60,103.05 60,103.05
3300 Unrestricted Net Assets -2,757.42 -6,169.87
Net Revenue 12,780.70 3,412.45
Total Equity 70,126.33 57,345.63
TOTAL LIABILITIES AND EQUITY $75,771.83 $64,264.43




Budget to Actuals

Total
Actual Budget  over Budget
REVENUE
4000 Direct Public Support 0.00 0.00
4020 Donations 0.00 0.00
4021 General Donations 7,935.00 2,811.00 5,124.00
4025 Grant for Coffee and Wood Concert Series 5,000.00 -5,000.00
Total 4020 Donations 7,935.00 7,811.00 124.00
Total 4000 Direct Public Support 7,935.00 7,811.00 124.00
4300 Program Income 0.00 0.00
4310 Conference Income 0.00 0.00
4311 Conference Registration 118,762.50 95,126.18 23,636.32
Previous Conference Credits 11,741.00 -11,741.00
Scholarships 12,890.00 -12,890.00
Volunteers 2,800.00 -2,800.00
Total 4311 Conference Registration 118,762.50 122,5657.18 -3,794.68
4312 Conference Meals 29,279.00 19,683.00 9,596.00
4313 Vendors and Tabling 2,325.00 2,400.00 -75.00
4314 Guerrilla Showcase Presenter 4,300.00 7,200.00 -2,900.00
4315 Master Class 2,100.00 -2,100.00
4316 Formal/Informal Showcases 3,318.75 3,318.75
4317 Banners and Sponsorship 2,500.00 8,500.00 -6,000.00
4319 Digital Conference Ticket 4,185.00 -4,185.00
Total 4310 Conference Income 160,485.25 166,625.18 -6,139.93
Total 4300 Program Income 160,485.25 166,625.18 -6,139.93
Total Revenue 168,420.25 174,436.18 -6,015.93
COST OF GOODS SOLD
50000 Annual Conference Expenses
Conference Merch 2,686.20 2,686.20
Total 50000 Annual Conference Expenses 2,686.20 2,686.20
Total Cost of Goods Sold 2,686.20 0.00 2,686.20
GROSS PROFIT 165,734.05 174,436.18 -8,702.13
EXPENDITURES
5000 Program Expenses 0.00 0.00
5001 Conference Expenses 0.00 0.00
5005 Conference Hotel Expenses 0.00 0.00
5006 Hotel Space Rental 8,000.00 -8,000.00
5007 Hotel Rooms for Staff, Board, and Conference 15,470.60 4,226.21 11,244.39



5008 Hotel Sound and Light Services
5009 Hotel Exhibitor Services
5010 Private Showcase Bed Removal and Chairs
5011 Hotel Meal Service
Total 5005 Conference Hotel Expenses
5016 Advertising
5017 Printing and Copying
5018 Conference APP
5019 Conference Supplies
5020 Hospitality
5021 Volunteer Comps
50283 Scholarships
5024 Conference Awards
Total 5001 Conference Expenses
5025 NERFA 365
5026 Web Tools
5029 Coffee and Wood Concerts
Total 5025 NERFA 365
5040 Contract Services
5041 Executive Director
5042 Technical and Infrastructure Support
5043 Communication and Marketing
5044 Website/Graphic Design
5046 Conference Sound and Lighting
5047 Conference Video and Streaming
5048 Fundraising
5049 Speakers and Panelists
5057 Master Class Instructor
5058 Bookkeeping Services
5059 Conference Director
Total 5040 Contract Services
5060 FAI Conference
5062 FAI Conference Supplies
Total 5060 FAI Conference
Total 5000 Program Expenses
6000 Management and Administration
6020 Travel and Meetings
6021 Conference, Convention, Meeting
6022 Travel

Actual
13,890.00

59,215.89
88,576.49
311.04
4,369.31
3,918.00
5,199.80
182.52

102,557.16

2,414.60

2,414.60

5,300.00
2,996.16
15,837.47

1,500.00

6,000.00
23,250.00
54,883.63

1,066.20

1,066.20
160,921.59

2,454.23

Budget
34,639.95
2,550.00
2,970.00
22,293.80
74,679.96

3,438.96
399.00
650.33

1,686.54

2,800.00

12,890.00
147.65
96,692.44
0.00

1,820.04

4,400.00

6,220.04

0.00
15,000.00

3,000.00

1,792.45

2,440.80

1,295.00

2,000.00

2,000.00

1,575.00
6,000.00
23,500.00
58,603.25
0.00

96.00
96.00
161,611.73
0.00

0.00

5,945.07
1,625.03

Total

over Budget
-20,749.95
-2,550.00
-2,970.00
36,922.09
13,896.53
311.04
930.35
3,519.00
4,549.47
-1,504.02
-2,800.00
-12,890.00
-147.65
5,864.72
0.00
594.56
-4,400.00
-3,805.44
0.00
-15,000.00
-3,000.00
3,507.55
555.36
14,542.47
-2,000.00
-2,000.00
1,500.00
-1,575.00
0.00
-250.00
-3,719.62
0.00
970.20
970.20
-690.14
0.00

0.00
-5,945.07
829.20



Total

Actual Budget  over Budget

6023 Meals 823.23 -823.23

Total 6020 Travel and Meetings 2,454.23 8,393.33 -5,939.10

6035 Charity Filing Fees 100.00 55.00 45.00

6040 Bank Charges 22.08 60.00 -37.92

6041 Bank Account Fees 340.00 -340.00

6043 Paypal Fees 4.99 -4.99

6044 ViewStub Fees 7,089.70 7,089.70

6046 QuickBooks Payments Fees 209.15 -209.15

Total 6040 Bank Charges 7,111.78 614.14 6,497.64

6050 Insurance 0.00 0.00

6051 General Liability 904.00 -904.00

6052 Directors and Officers Insurance 1,370.00 458.00 912.00

Total 6050 Insurance 1,370.00 1,362.00 8.00

6060 Website Hosting and Domain 155.88 -155.88

6070 Postage 267.18 267.18

6075 Registered Agent 275.00 265.00 10.00

6080 Computer Hardware and Software 2,480.69 -2,480.69

6090 Accounting 906.08 1,160.96 -254.88

Total 6000 Management and Administration 12,484.27 14,487.00 -2,002.73

Total Expenditures 173,405.86 176,098.73 -2,692.87

NET OPERATING REVENUE -7,671.81 -1,662.55 -6,009.26

OTHER REVENUE

4030 Gifts in Kind - Goods and Services 4,500.00 -4,500.00

FAl Revenue Share 20,452.51 20,452.51

Total Other Revenue 20,452.51 4,500.00 15,952.51
OTHER EXPENDITURES

6001 InKind Goods & Services Delivered 4,500.00 -4,500.00

Total Other Expenditures 0.00 4,500.00 -4,500.00

NET OTHER REVENUE 20,452.51 0.00 20,452.51

NET REVENUE $12,780.70 $-1,662.55 $14,443.25




